“Dear young people,
do not bury your talents,
the gifts that God has given you!
Do not be afraid to dream of great things!”
- Pope Francis
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WHO WE ARE
Catholic Christian Outreach (CCO) is a university student movement dedicated to evangelization. We
challenge young adults to live in the fullness of the Catholic faith. We strive to build up students as
leaders in the renewal of the world.
Our founders André and Angèle Regnier started CCO in
1988 with only a handful of students at the University of
Saskatchewan. It has since grown to serve thousands of
students on thirteen campuses across Canada.
This growth is encouraging, but we need to expand to more
campuses and reach more young people. CCO exists to
seek out these young leaders on our university campuses,
working alongside any Catholic chaplaincy or ministry that
already exists on campus. Some of the ways in which we
reach out to students include:
›

Building authentic friendships with students in
their environment

›

Seeking opportunities to invite students into a
personal relationship with Jesus Christ

Interested in CCO?

›

Training students with the leadership skills they
need to invest in others

Students co-labour with us and the chaplaincy to build God’s Kingdom on campus. These leaders then go
out to have an impact on the world for Christ, immediately and after they graduate. By investing in students
and empowering them to be leaders who reach out to their peers, our efforts can achieve a multiplying
effect. This allows our witness of Christ to spread further, faster. CCO works on campus with existing
chaplaincies and campus ministers. We also work on campuses that do not have a regular chaplaincy
presence and connect directly with the bishop or his delegate.

“

As members of Catholic Christian Outreach, you are generously responding the
that appeal [made on World Youth Day] through your courage to be disciples
of Jesus, living the life of the Beatitudes on campuses throughout Canada.”
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- St. John Paul II in his letter to CCO, Dec. 2002



THE

TENETS

CCO was founded on five tenets. These are
the powerful truths about our specific
charism as revealed by the Holy Spirit in the
early years of the movement.
Over the years, these essential tenets have
been used to direct our ministry and form
our missionary calls.

University Students
We believe that university students are the most
strategic age group to reach with the Gospel. At a time
when young people are making decisions that shape
the course of their lives, we have the opportunity to
introduce them to Jesus and form them as leaders who
will renew the world.

Proclaims Jesus Christ, Clearly & Simply
When people encounter Jesus in a real and personal
way they become filled with zeal to live as Catholics.

One Person at a Time
By investing in each individual through personal
ministry and discipleship, our hope is that when
students leave university they would have truly been
built up as leaders with a firm relationship with Jesus
and living by the power of the Holy Spirit.

Heart for the World
Although we may not be missionaries in foreign
be saved by Christ. We impart a vision to have an
impact on the whole world.

Great Expectations
We are convicted that God will do more than can be asked or imagined. God has done such great things in our midst,
and we have so much hope for what He can do in and through us. We trust in His faithfulness and live out of a
disposition of great expectation for what He will do through our abandonment to His will.

Interested in CCO?

countries, our heart and concern is for all people to
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“

Go and make Disciples
of all nations…

- Matthew 28:19

Our Strategy:
- PROCLAIM-

THE THREE PILLARS
The three pillars of CCO are to proclaim, equip,
and commission. It is our belief that a clear and
simple proclamation of the Good News of
Jesus is urgently needed in the world, even
among Catholics; this is the mandate of the
new evangelization. Having proclaimed the
Gospel, we then seek to equip those who have

- EQUIP-

experienced conversion with the necessary
skills to evangelize others.
Our method is one that cooperates with the
Holy Spirit in hope that supporters and friends

Interested in CCO?

will internalize and put into action the great
task Jesus gave his disciples, to “go and make
disciples of all nations" (Matthew 28:19).
Our goal is not just to share the message of

- COMMISSION-

Jesus, but to spread his mission. This mission is
to form apostles - believers who, through the
empowerment and inspiration of the Holy
Spirit, send others to proclaim the message.

Our Missionaries
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CCO missionaries (or “CCO staff”) are laypersons dedicated to serving the Church full-time. Our
missionaries receive rigorous training in the specific areas of evangelization and leadership
development. This focus motivates our staff to respond to the great need on our campuses. They
work hard to reach those who don’t know Christ or don’t know him well enough. CCO
missionaries provide peer-to-peer ministry. Many of our staff are recent university graduates,
able to provide a relevant perspective on campus.
CCO strives to provide the most qualified
missionaries for the field of university campuses.
Each of our missionaries goes through an
extensive hiring and training process. This equips
them to proclaim Jesus Christ with clarity and
simplicity. Our missionaries receive ongoing
formation through various programs. We teach
them basic theological principles to be well
formed and to help form others. We have
developed

effective

materials

and

methods

through decades of campus outreach, and we
train our missionaries in all these resources.

“

Catholic Christian Outreach has been serving our diocese since 2004. I believe their
missionaries have proven themselves to be effective agents of the New Evangelization
capable of proposing Jesus Christ to university students in a clear and simple way.”
+Anthony Mancini, Archbishop of Halifax-Yarmouth

CORE VALUES

SEEKS & SEIZES
OPPORTUNITIES

HOLY GOOFINESS

Proverbs 3:5-6

Philippians 4:13

Matthew 18:3-5

“Trust in the Lord with all

“I can do all things in Christ

“Whoever humbles himself…

your heart…”

who strengthens me.”

is the greatest in the Kingdom.”

Interested in CCO?

ABANDONMENT
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Staff Recruitment
We hope that all students will embrace their

We challenge young people to discern if they might

missionary call. We know that the future leaders of

be called to be a missionary with CCO. Ultimately,

our country are on campuses now. Our focus on

the more missionaries we have on staff the more

university students is strategic.

souls we are able to reach on campus.

We reach future leaders with Christ’s saving
message and these students have a powerful impact
in the world after they graduate.
Some students discern a particular response to this
call by applying to serve with CCO as a staff member.
We encourage students who show qualities of this
call to apply for service to God with CCO. Once per
year in each of the cities we serve, we hold a staff
recruitment event.

Rise Up
Rise Up is a conference that draws hundreds of young
adults from all over Canada each year, Dec 28-Jan 1.

It is an extraordinary time of prayer, practical
workshops, inspiring talks, and celebration. It equips
and empowers students to be missionary disciples.
We often see students commit their lives to Christ for
the first time at this important event. This conference
supports and encourages students' involvement and

Interested in CCO?

work on campus.

Missions
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We invite staff and students to participate
in CCO mission trips over spring and
summer breaks. These missions take place
throughout Canada and around the world.
This experience fosters commitment, zeal,
and the prayer life necessary to be a
missionary disciple. CCO missions have a
direct impact on the success of the campus
movement

by

nurturing

growth

in

students who then return to campus. In
addition to CCO missions, we encourage
students to explore mission opportunities
led by campus ministry or other groups.
Participating in our missions expands the commitment of faith study participants. Missions foster a
grander vision in the lives of students, teaching them that the movement is about more than a few
people in a faith study. They see the Church's commitment to serve on a national and international
scale. For those who go on mission, it enriches and solidifies their skills and leadership. Visit
cco.ca/missions for more information about this year's missions.

“

It has been a great joy to serve the Impact Victoria mission team, to be inspired by them
and importantly to see the fruit of their zeal, faith, compassion and labour. Many here
have had their faith renewed and deepened, while some have encountered the Lord
for the first time. The CCO mission students had the joy of the gospel that Pope Francis
encourages in our discipleship and I couldn't endorse them more heartily.
- Fr. Dean Henderson, Chaplain, University of Victoria

Interested in CCO?
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Our Approach
A typical campus semester lasts only twelve weeks. To make the most of this precious time, CCO
missionaries stay focused on the most important actions. We break down the semester into five
phases, each of which have a specific focus. These phases are:

1. PREPARATION
Before the semester begins, the team plans everything on paper. Events, room bookings, outreach
tables, and other activities are coordinated in advance. The team also spends time building team

unity and interceding for the campus and students.

2. ACTIVATION & OUTREACH
This phase makes up frosh/orientation week and the first week or two of classes. This is the most
critical time for the success of the academic year for CCO outreach. Missionaries work hard to reach
as many people as possible and invite them to take the Discovery faith study. We set up tables on
campus and invite students to fill out a questionnaire. The faith studies are promoted all over
campus. The staff look for new and creative ways to reach more people. We activate past faith study
participants in this mission by involving them in outreach activities. We encourage students to start
their own faith study and invite friends and classmates.

3. CONCENTRATION

Interested in CCO?

We have two goals in this phase. The first is
proclaiming the Gospel in a clear and simple way
through Discovery. We fill as many faith study groups
as possible and start them as early in the semester as
we can. Second, we give students opportunities to
share their faith with others, at events and in
conversation. This is most often accomplished
through students giving personal testimony or
sharing The Ultimate Relationship booklet.

4. INTEGRATION
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This phase aims to deepen new students' personal commitment to evangelization and leadership
development. Students go from being passive participants to active contributors in the success of
the mission.

5. CELEBRATION & CONTINUATION
Near the end of the semester we celebrate all God has done. We encourage students to share their
experience of how God has worked in their lives. We honour and thank students who gave their time
and talent to CCO and the campus ministry. We invite more students to experience the joy of living
our Catholic missionary identity.

“

Catholic Christian Outreach is a real gift to the Church! They have been present in the
Diocese of Calgary for more than four years and this year are expanding to another
university campus. They have brought zeal, that energizing feeling of excitement about
being a Catholic and building an enthusiasm for our faith. Their witness of sharing our
faith with others and inviting friends and acquaintances to Mass and Catholic events
seems as normal and natural as breathing. I wish they were present on every campus.”
+F.B. Henry, Bishop Emeritus of Calgary

Our five phases help keep us focused on the key activities at the key times. Other activities during
the school semester also include:

BUILDING AUTHENTIC
RELATIONSHIPS & DISCIPLESHIP
Our primary means of evangelization is through small-group
faith studies and discipleship. Discipleship is personal
mentoring of students who are also participating in our faith
studies. Missionaries dive into the lives of students to allow
Christ to leave a lasting impact. We model this approach
after Christ's work with His Apostles. The missionaries begin
students in the leadership skills they will need to invest in
others and in their campus ministry. They hang out in the
residence halls or the basketball court or on the soccer field.
They join or host students for meals. They go for coffee.
These actions are all directed toward the end of developing
genuine friendships.

Interested in CCO?

by becoming friends with the students. Missionaries train
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EVENTS
Large group events help new students encounter the Christian life in a welcoming environment. CCO staff
collaborate with the chaplaincy to plan events that complement the faith studies and line up with the phases.
Through this partnership and planning, these events help students encounter Jesus Christ and His Church.
Events typically include music, prayer, a student testimony and a speaker. They can also involve leadership
training, Eucharistic Adoration and community building.

EXTERNAL INVOLVEMENT
CCO missionaries focus primarily on the campuses we
serve. The Team Leader discerns requests for any
outside involvement. We encourage missionaries to
respond to these opportunities when possible. CCO
missionaries give talks at retreats or to local Catholic
groups. Our staff occasionally support diocesan
training events or with social or spiritual outreach. We
also encourage our staff to engage in the life of a local
parish outside of their full-time work on campus.

“

In the lives of CCO staff and students, I see what Pope Francis has described as ‘a
missionary impulse capable of transforming everything’ (Evangelii Gaudium, 27). Through
working in cooperation with other evangelists across this country and the world, CCO has
proven they are effective in empowering Catholics to become missionary disciples,
proclaiming Christ and reaching those who have wandered away from the faith.”
+Terrence Prendergast, S.J., Archbishop of Ottawa

Finances
PROGRAMMING EXPENSES

Besides salaries, there are other costs associated with
a CCO team’s work. These expenses include event

costs, materials, food, team travel, work cell phones,
printing, etc.

Interested in CCO?

We invite people to partner with us to make sure
these costs are covered so the missionaries are free
to pursue missionary work on campus.
We host an annual fundraising dinner in each city we serve. Most of the donations needed to cover our
programming expenses are made during these evenings. These dinners have another important aim: to
spread hope. The mission of evangelization is exciting. Parishioners, priests, religious and supporters gather
to hear more about the campus work and student testimonies. These evenings are consistently an
extraordinary witness to the work God is doing on campus.

SUPPORT TEAM
& PARTNERSHIP DEVELOPMENT
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All CCO missionary raises funds to cover their salary and ministry expenses. We call this Support Team and
Partnership Development (STPD). Staff invite family, friends, parishioners and anybody else they think might
be interested to be a part of their work on campus. Their support teams pray for them and provide financial
support for their mission. Missionaries form their team in the summer leading up to their first semester on
campus or in HQ. They expand their STPD teams with ongoing development in the following summers. Staff
schedule about two hours of STPD work per week during the school year to maintain their team.

“

Therefore, my beloved, be steadfast, immovable, always
excelling in the work of the Lord, because you know that in the
Lord your labour is not in vain.”
- 1 Corinthians 15:58

With permission from a parish pastor, a
missionary may make a parish appeal,
often by sharing about their work at the
end of Mass. The missionary invites people
to leave their contact information, then
meets with these parishioners to answer
questions

and

formally

invite

the

parishioner to join their STPD team. Before
we start fundraising in a new diocese, we
ask for the blessing of the local bishop to
fundraise in the parishes of their diocese.

“

In the same way, the Lord commanded that those who
proclaim the Gospel should get their living by the Gospel”
1 Corinthians 9:14

are all grounded in biblical principles which assures us that this is what God is calling us to do. CCO
ensures that no missionary is out on their own. Rather, our staff receives coaching and mentorship to
ensure that they are being supported along the way. These teams are meant to provide mutual
accountability and learning. This method works! Not only does it allow our missionaries experience
God’s providence, but through support raising, we are able to reach more souls and proclaim the Gospel
to everyone we encounter.

Interested in CCO?

CCO Staff members are provided with state-of-the-art training on how to support raise. The teachings

CCO Staff
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“
“

It’s so rewarding to know that I am part of a movement that
is reaching thousands of students across Canada, helping them to
build their relationship with Christ and grow in leadership. In my work
with CCO, I’ve had the privilege of seeing lives transformed and the
opportunity to go to place I never thought I’d be able to go.”

JK Quibael, Campus Missionary, University of Calgary

In CCO, I have discovered there is a place for all gifts to be used for God’s
glory, including my own. I continue to be amazed by the professionalism of
the movement, the formation I am receiving, and the unparalleled joy I
experience daily, knowing that my work is allowing others to be
introduced into a life-giving relationship with Christ!”
Elizabeth Krump, National Missionary, Missions & Events

“
Interested in CCO?

CCO’s headquarters is a great office environment where I know that
my work is all for the Lord. Over the last 7 years, while Hailey and I
have been working for CCO, we’ve gotten married, had two children,
and bought a house. We’re confident that we can continue to work
for CCO long-term and support our family.

“

Andrew Krol, National Missionary, Finance

My faith has grown stronger by seeing so many young people decide to
live out the fullness of the faith in university. It truly is a revolutionary act to
stand up for what you believe, especially in today's culture. Seeing the
courage and conviction of young people who desire to know Jesus gives
me so much hope and joy!”
Emma Crespo, Campus Missionary, Queen’s University

Testimonies
“
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I thought my life was going in one direction, but God was a calling me to
something much greater: to join CCO’s expansion team at the University
of Winnipeg. Sharing the gospel on campus, supported by a team of
missionaries and a massive community, is something I want everybody to
experience. I love my job. It gives me true fulfilment and joy!”

Henry Morales, Campus Missionary, University of Winnipeg

“

I began to discern between my two desires, to teach or to become a
missionary. I weighed the pros and cons of each. Becoming a missionary
definitely appeared to be more risky, but it clearly appealed more to
what my heart desired.”

Alana Heit, National Missionary, Ministry Training & Program Development

“

In my heart I wanted to be a missionary, but I didn’t want to leave the
security of being a nurse. I remember reading a book that asked: “on your
deathbed, what will you wish you would have done?” All I could think was
that I’m going to wish that I had been a missionary. I decided to let go of
my concerns, and it was the best job decision I could have ever made.”
Mary-Claire Hoffman, Campus Missionary, Memorial University

Remy Takam, National Missionary, Human Resources

Interested in CCO?

“

After visiting CCO HQ and learning more about their mission and
vision, I understood that CCO was the right place to work in.
More so, the smiles I had from the CCO missionaries was like the
luminous rays that you find on the Divine Mercy Picture
oozing out of Jesus’ heart.”

15

FAQs
Is CCO recognized by the Church?
CCO has received official canonical recognition as a private juridic person of Diocesan right. Our
official canonical statutes are attached as an appendix to this document. The Ultimate Relationship
and CCO’s faith studies have received the Nihil Obstat and Imprimatur.
In 2002, the movement was honoured to receive a letter from St. John Paul II on the occasion of our
15th anniversary (see appendix). Our movement has also participated in many initiatives connected
to the broader Church. In recent years, our executive team gave an intervention at the Gathering of
Lay Movements convened by the Pontifical Council for Promoting the New Evangelization. Our
founders also attended the Pontifical Council for the Laity’s World Congress of Ecclesial Movements
and New Communities in November 2014.

How is prayer incorporated into the life of a CCO team and
each missionary?
CCO missionaries strive to have a deep and intimate relationship with Jesus Christ. Prayer is the
foundation from which all our activities and outreach flow. We expect every CCO missionary to
spend one hour in personal prayer each day. CCO missionaries discuss and review this expectation
with their supervisor often. Some teams choose to have this prayer time together on a daily basis
before their work day begins.
The teams on campus and in HQ are also expected to pray together as a group for one hour each
week. This time involves praise and worship, quiet reflection, scripture reading, and intercession.

Interested in CCO?

Some teams on campus invite student leaders to join them for this group prayer time.

What opportunities do I have working in HQ?
Our headquarters is made up of six departments: Human Resources, Finance, Missions & Events,
Communications, Stewardship & Development, and Ministry Training & Program Development.
We also offer the VINE, Head Start & Internship programs while working in the office.

What is the difference between these programs?

16

VINE: This is an eight-month program to serve CCO on a short-term contract. It is an opportunity for
you to make a great contribution to the success of the New Evangelization in a limited amount of
time. You will be trained in evangelization so that after your time of service you can go wherever
God is calling you next fully-equipped to live out your baptismal call to mission; whether it be with
CCO on a long-term basis or with another ministry in your community. The VINE Program begins in
mid-August. VINE missionaries are responsible to raise about $20,000 to $24,000*.
Internship: This is a three-year commitment for those who are interested in working on campus or
HQ. The Internship program builds your capacity for future leadership opportunities within CCO. You
will be trained and prepared to be an evangelist for the world. They will equip you with the tools that
you need to be a valuable leader in proclaiming the Gospel. The Internship begins on the 1st of May.
Interns are responsible to support raise about $30,000 to $36,000*.
Head Start:
This program is designed to give people a four-month head start on their service with CCO.
Upon successful completion of the Head Start program, the missionary will be transitioned
into the Internship Program and will begin their three-year commitment. The Head Start
Missionary is expected to live out CCO’s tenets, core values, policies and current standard
methods and materials. The Head Start Program begins on the 27th of December. Head Start
missionaries are responsible to raise about $10,000 to $12,000*. Once transitioned, the
missionary will be required to fulfill the support raising goal mentioned above.
* Amounts are subject to change.

How do I apply to CCO Staff?
There are many opportunities for people to use their skills and abilities on the Staff team, both on
campus and in HQ.
Go to cco.ca/careers and click “Apply Now” to begin your Full Application.

Is there someone I can talk to about discerning a call to CCO?
missionary that is in your region. We would love to meet with you in person and want to know how
we could help you in your discernment to staff.
HR Department
613-736-1999 ext. 155
hr@cco.ca

Interested in CCO?

Please feel free to contact our Human Resources Department. We will be able to connect you with a

Appendix A

Appendix B

1247 Kilborn Place
Ottawa, Ontario
K1H 6K9
Toll-free: 1-844-825-5226
Tel: 613-736-1999 Fax: 613-736-1800
Email: hr@cco.ca
www.cco.ca

